Lesson Outline

1. Introduction to Al in Real Estate (15 min)

o Talking Points:
o What is AI? (Brief, simple explanation)
o How Al is transforming industries, including real estate
o Common misconceptions about Al (e.g., "Al will replace agents" vs. "Al
enhances agents’ capabilities")
o The goal: Work smarter, not harder, by leveraging Al for efficiency
o Discussion Questions:
o How do you currently use technology in your business?
o What are your biggest time-consuming tasks that Al could help with?
o What fears or concerns do you have about Al in real estate?
o Key Takeaways:
o Alisn’t replacing agents; it’s a tool that helps them be more effective.
o Al can automate repetitive tasks, allowing agents to focus on relationship-
building.

2. Al Tools for Real Estate Agents (30 min)

o Talking Points:
o Al Categories in Real Estate:
» Marketing & Content Creation
» Lead Generation & Client Engagement
» Market Analysis & Pricing
» Transaction Management & Automation
o Examples & Demo (if possible):
o Marketing & Content Creation:
= ChatGPT, Jasper Al — Create listing descriptions, blog content, and
email campaigns.
= Canva Al — Al-generated graphics for social media.
= Descript AI — Edit videos, transcribe, and remove filler words for better
video content.
o Lead Generation & Client Engagement:
= Structurely — Al chatbot that nurtures leads and books appointments.
= Follow Up Boss (with Al integration) — Smart automated follow-ups.
* Ylopo — Al-driven marketing and retargeting campaigns.
o Market Analysis & Pricing:
= ChatGPT + MLS Data — Generate market insights and pricing trends.
= HouseCanary — Al-powered home valuation tools.
= Zillow Al Pricing Model — Understanding how automated valuation
models work.
o Transaction Management & Automation:



= ChatGPT for Email & Contract Summaries — Draft emails, explain
contracts in simpler terms.

= Trello (with AI automation) — Transaction task management.

= OpenAlI’s Custom GPTs — Create a personalized Al assistant for your
business.

Discussion Questions:

@)
@)

o

Which of these Al tools do you see yourself using the most?

What’s been your biggest challenge in marketing, lead follow-up, or transaction
management?

How do you think AI can improve your day-to-day workflow?

Key Takeaways:

o

o

Al tools can help create professional content, analyze market trends, and automate
client follow-ups.

The key to success is using Al as a supplement, not a replacement, for personal
relationships.

Agents should focus on high-value activities (negotiations, networking, client
interactions) while Al handles low-value repetitive tasks (emails, scheduling,
data entry).

3. Al for Marketing & Branding (30 min)

Talking Points:
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o

o

How Al can create a consistent and engaging brand presence.

Al-driven video scripts, social media posts, and ad copy.

The power of hyper-personalization: Al can generate messages tailored to
different client needs.

Automating client touches with Al-powered CRM and email drip campaigns.

Examples & Demo:

o

Using ChatGPT to generate Instagram captions, blog posts, and email
newsletters.

Creating a 1-minute Al-generated video script for a new listing.
Demonstrating Canva Al for quick, high-quality real estate graphics.
Automating social media with ChatGPT + scheduling tools like Buffer or
Later.

Discussion Questions:

o

o

o

What’s your biggest struggle with marketing consistency?

Do you think Al-generated content feels "human enough"? How can we make it
feel authentic?

What Al tools do you think could best enhance your brand?

Key Takeaways:

o

@)
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Al makes marketing faster and easier, but authenticity still matters.
Al-generated content should be reviewed and personalized before publishing.
Video content remains king—AlI can help agents create scripts and edit
efficiently.



4. Al for Lead Conversion & Follow-Up (25 min)

Talking Points:
o Al-powered CRMs can automatically send personalized follow-up messages.
o Al chatbots can qualify and nurture leads before an agent steps in.
o Predictive analytics: Al can help agents prioritize hot leads based on interaction
patterns.
Examples & Demo:
o Structurely — Al chatbot for responding to leads.
o Ylopo — Al-driven remarketing campaigns.
o Follow Up Boss AI — Smart automated follow-ups.
Discussion Questions:
o What’s your biggest challenge in following up with leads?
o How do you think AI can make lead management easier?
o Would you trust an Al to handle your first interactions with clients?
Key Takeaways:
o Al can handle initial conversations and follow-ups, but agents close the deals.
o Al helps prioritize leads based on engagement and likelihood to convert.
o Consistency is key—AI ensures no lead slips through the cracks.

5. The Future of Al in Real Estate (15 min)

o Talking Points:
o Emerging trends: Al-powered virtual tours, instant transaction approvals, smart
contracts.
o The ethical considerations of Al in real estate (data privacy, fair housing
compliance).
o The balance: Al does not replace relationships, but it enhances efficiency.
o Discussion Questions:
o What Al trends excite you the most?
o What concerns do you have about Al's role in real estate?
o How do you see yourself integrating Al into your business in the next year?
o Key Takeaways:
o Alis not a threat but a competitive advantage for agents who use it correctly.
o Personal relationships and human judgment will always be essential in real estate.
o Agents should stay informed and adaptable to leverage Al effectively.



Final Wrap-Up & Q&A (5 min)

o Encourage agents to test 1-2 Al tools this week and report back.
o Provide a resource list of Al tools with free trials.
o Take audience questions and discuss real-world applications.



